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1. Background

Brief descriptionof items covered by this bid.

Diarrheal diseases are the second biggest killer of children under the age of
Pakistan. Prealence of childhood diarrhea is 23% as per National Nutrition Sy
(NNS) 2011 and Pakistan Demographic Health Survey 2012. Diarrhea care ses
69% as per Sindh MICS 2014. Health status can never be improved until
sanitation situation is impved in the area. Open defecation and use ofsamitary
toilets is wide spread in Sindh, particularly in rural Sindh.

The Government of Pakistan has set ambitious targets for the next ten ye
committing to reduce diarrheal cases by 50 percent wiitgdving sanitation coverag
from 74 percent to 90 percent and providing access to clean drinking water
through Pakistan Vision 2025. Targets for food insecurity call for halving the c
rate of 60 percent to 30 percent.

To help reverse theacrease in stunting, the Government of Sindh has approved an
Sectoral Nutrition Strategy of Sindh (INSS) in 2013. M@@&ctoral Actiorfor Nutrition
- MSAN (P158769)is a project which is mainly being financed under Departmen
International Deviepment (DFID) grant through World Bank and the activities
focus on specific investments to improve behavior around the key areas of sanitatf]
hygiene and food consumption and it will also support institutional and implemen
arrangements thancentivize crossectoral collaboration to achieve nutrition resu
MSAN supports Government of Sindhos
under Local Government Department and Agriculture for Nutrition (A4N) Project U
Agriculture Department.

1. Under the programme, the services of a fdomernmental organization are to
hired for each of the targeted districts who will serve as implementing partner to s
implementation of various components of the Project.

Estimated cost before tendeagjrand actual cost for the proposed congract

Estimated cost before tenderiffgr 9 lots): Rs.339,006,234"
Estimated cost before tenderifigr recommended lots): Rs. 339006,234
Actual Cost (of alrecommended lots) Rs.313615,516 (for 9lots)

1 Cost Estimates are described in Anizx

2 Total best evaluated bid amount for recommended districts
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2. Bidding Documents Used

Provide the following information: (Yes/No)

Were Bank Approved Bidding Documents used? Yes
Were any variations introduced in the forroatontents? No
Were drawings and specificatiopsovided? No

Were implementation schedule and time of completion specified? Yes(But needto
reschedule as MSAN project ischeduledtoendinJuned 2 020 whi l e t hi s
duration of 24 Months.)

contrac

Were any special bidding conditions, eg. price adjustments stated?Yes

3. Bidding Process

Names of newspaper and dates on which Invitation for Bids (IFB)/Tender Naté was
published. Include a copy of all IFB clippings from newspapers.

The IFB was published ibaily Soobh(May 25, 2019, The Daily Kawish May 25,2019 and
others Copies are attached as Anp&x

Dates the bidding documats were made available

From23-May-2019 to 21June2019(Screenshot of LGD Website is annexedB

Price of bidding documents

Bidding document s -owCeorsee 0a wail lianbel eati FUN e w
website of Local Government Departmé&nGoS to maximize the pacipation of biddersvho
are NonGovernmental Organizations and generally do not work on high margins

ebsite :

Number of bidding documents sold, and nationality of firms which purchased th
documents.

Bidding documentsvere available online Freaf-Cost; atotal number of 8 bids weae submittec
altogether for nindots. All bids are submitted hyational firms i.e. Pakistani.

)

Was a prebid conference held? Attach minutes of prébid conference and resulting
amendments in the bidding documents, if any.

A pre-bid meding washeld on12 June, 2019 at the conference room of MSAN offibénutes
of the meeting are attachemt AnnexC which were alsouploaded on websit@f Local
Government DepartmenlLGD.

Date and time of bid submission and bid opening as specified fine bidding document.
June 212019 at 11:0 a.m at Conference Room of MSAN office.

Actual bid opening date and Time

June2l, 2019 at 11:@ a.m
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4.

Bid Responseand Bid Opening

Number of bids received in time48 (Forty -Eight)

Late bids. None

LOT 3: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

IN DISTRICT THARPARK ER OF SINDH

COST ESTIMATES: PKR 48,579,05
S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 MARVI RURAL DEVELOPMENT ORGANIZATION-
MRDO 28,800,000
2 Sami Foundation 32,237,000
3 Health and Nutrition Development Societfd ANDS 36,266,500
4 Shah Abdul Latif Bhitai Welfare Society 41,400,000
5 Shifa Foundation 45,052,016
6 SUPPORT AGENCY FOR RURAK HUMAN
ASSOCI ATI ON6S DEVEL OP ME N| 60,846,060
7 SINDH RURAL PARTNERS ORGANIZATION (SPRO) 60,940,000
Lot 6: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZATION TO

ACHIEVE ODF VILLAGES

IN DISTRICT UMERKOT OF SINDH

COST ESTIMATES: PKR 36,618,404
S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 Sami Foundation 32,237,000
2 Health and Nutrition Development SocietdANDS 35,546,500
3 Shah Abdul Latif Bhitai Welfare Society 39,360,000
4 Shifa Foundation 40,052,016
5 SUPPORT AGEIRRY FOR RURAL & HUMAN
ASSOCI ATI ON6S DEVEL OPME N 54,158,060
6 SINDH RURAL PARTNERS ORGANIZATION

(SPRO)

60,940,000

LOT 7: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PK R 38,459,533/

IN DISTRICT THATTA O F SINDH

S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 CENTRE FOR DEVELOPMENT INNOVATION (CDI) & 26,578,720
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INSTITUTE OF RURAL MANAGEMENT (IRMYIRM
2 Health and Nutrition Development SocietidANDS 35,546,500
3 SERVER4SALE & SINDH RADANT ORGANIZATION

(SRO) 36,000,000
4 Shah Abdul Latif Bhitai Welfare Society 36,060,000
5 Shifa Foundation 40,052,016
6 SUPPORT AGENCY FOR RURAL & HUMAN

ASSOCI ATI ON6S DEVELOPMENT |43,246,060

LOT 8: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 39,290,633¢

IN DISTRICT SUJAWAL OF SINDH

S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 CENTRE FOR DEVELOPMENT INNOVATION (CDI) &
INSTITUTE OF RURAL MANAGEMENT (IRM) 25,778,720
2 SERVERSALE & SINDH RADIANT ORGANIZATION
(SRO) 35,500,000
3 Health and Nutrition Development SocietidANDS 35,546,500
4 Shah Abdul Latif Bhitai Welfare Society 36,060,000
5 COMMUNITY UPLIFT PROGRAM (CUP) PAKISTAN 38,115,448
6 Shifa Foundation 45,05Q000-
Lot 9: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

COST ESTIMATES: PKR 34,150,188/

IN DISTRICT KASHMORE OF SINDH

S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 KAINAAT DEVELOPMENT ASSOCIATION - KDA 23,176,90/-
2 MARVI RURAL DEVELOPMENT ORGANIZATION -
MRDO 25,000,000
3 CENTRE FOR DEVELOPMENT INNOVATION (CDI) &
INSTITUTE OF RURAL MANAGEMENT (IRM) 26,578,720
4 Goth Seengar Foundation 30,073,984
5 Health and Nutrition Development Society 36,266,500
6 Women Empowerment Pakistan 43,520,000

LOT 10: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

SINDH

ESTIMATED COST: PKR 36,698,671f

IN DISTRICT KAMBAR S HAHDADKOT OF

S.No

Name of Bidder

Bid Price as Read Ou
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(In PKR)

1 Integrated Regional Support ProgratRSP 26,990,000
2 Health and Nutrition Development Society 36,266,500
3 Women Empowerment Pakistan 49,240,000

LOT 11: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 33,610,893/

IN DISTRICT LARK ANA OF SINDH

S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 MARVI RURAL DEVELOPMENT ORGANIZATION -
MRDO 25,000,000
2 Health and Nutrition Development SocietidANDS 36,266,500
3 COMMUNITY UPLIFT PROGRAM (CUPPAKISTAN 38,115,448

Lot 12: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

COST ESTIMATES: PKR 37,426,929/

IN DISTRICT BADIN OF SINDH

S.No | Name of Bidder Bid Price as Read Ou
(In PKR)
1 CENTRE FOR DEVELOPMENT INNOVATIONCDI) &
INSTITUTE OF RURAL MANAGEMENT (IRM) 25,698,720
2 Health and Nutrition Development SocietfdANDS 35,546,500
3 Shah Abdul Latif Bhitai Welfare Society 36,060,000
4 COMMUNITY UPLIFT PROGRAM (CUP) PAKISTAN 38,115,448
5 Shifa Foundation 40,052,016
6 SINDH RURAL PARTNERS ORGANIZATION (SPRO) 52,892,000

LOT 13: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 34,171,927}/

IN DISTRICT SHIKARPU R OF SINDH

S.No | Name of Bidder Bid Price as Rea@ut
(In PKR)
1 CENTRE FOR DEVELOPMENT INNOVATION (CDI) &
INSTITUTE OF RURAL MANAGEMENT (IRM) 25,698,720
2 Integrated Regional Support ProgratRSP 28,970,000
3 Goth Seengar Foundation 30,073,984
4 Health and Nutrition Development Society 36,26,500-
5 Women Empowerment Pakistan 48,440.000
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5. Clarifications Sought from the Bidders

Discuss any clarifications sought from any othe bidders, after bid opening.

A clarification about year afegistration of Goth &ngar Foundation was souinough
Letter ref no. PD/SSSP/LGBR21 dated: 1856ep2019 as the submitted certificate had the
date of 18Nov-2017 which does not satisfy the following condition of ITB clause 4.4 (b)
for bid to be evaluated "The experience required to be demonstratieel Bidder should
include as a minimum that hel/ sGah feragar e
Foundation explained the sdtion throughletter no. GSF/SUK/19/101 dated -23
Septembef019 and submitted old registration certificate as well havingr yef
registration as 1998.
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6.

Preliminary Examination of Bids

NOTE: QUALIFICATION INFORMATION (QI) IS ATTACHED AS ANNEX - D
LOT 3: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES
COST ESTIMATE S: PKR 48,579,05Y

IN DISTRICT THARPARK ER OF SINDH

S.N | Name of Bidder Signed Bid Bid Securing| Substantial Accepted for
o} Form (in the Declaration | Responsiveness Detailed
prescribed against requirementy Examination
format) Yes/No of QI (AnnexD)
(Yes/No) Yes/No
1 | Marvi Rural Yes Yes No® No
Developmen
Organization
MRDO
2 Yes Yes Yes Yes
Sami Foundation
3 Health and Yes Yes Yes Yes
Nutrition
Development
Society- HANDS
4 | Shah Abdul Latif | Yes No No* No
Bhitai Welfare
Society- SALBWS
5 Yes Yes Yes Yes
Shifa Foundation
6 SupportAgency for | Yes Yes Yes Yes
Rural & Human
Association's
Development
(SARHAD)
7 | Sindh Rural Yes Yes Yes Yes
Partners
Organization
(SPRO)

3QI-l—j(2018 not attached), -k, QI-1-n are not complied

4Q|-1-i, QI-1-j (2014, 2015 are not attached),-Qk, QI-1-1, QI-1-n are not comlied

°A missingdocument which is natubject to material deviation; could be obtained during technical

negotiatiors, if required

A missingdocument which is natubject to material deviation; could be obtained during technical

negotiatiors, if requied
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Lot 6: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZATION TO
IN DISTRICT UMERKOT OF SINDH
COST ESTIMATES: PKR 36,618,404/

ACHIEVE ODF VILLAGES

S.N | Name of Bidder | Signed Bid Bid Substantial Accepted for
o] Form (in the | Securing Responiveness Detailed
prescribed Declaration | against requirements| Examination
format) of QI
Yes/No (Yes/No) Yes/No
1 Sami Yes Yes Yes Yes
Foundation
2 Health and Yes Yes Yes Yes
Nutrition
Development
Society- HANDS
3 | Shah Abdul Latif | Yes No No’ No
Bhitai Welfare
Society
4 Shifa Yes Yes Yes Yes
Foundation
5 | Support Agency | Yes Yes Yed Yes
for Rural &
Human
Association's
Development
(SARHAD)
6 | Sindh Rural Yes Yes Yes Yes
Partners
Organization
(SPRO)

LOT 7: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
IN DISTRICT THATTA O F SINDH
ESTIMATED COST: PKR 38,459,533/

ACHIEVE ODF VILLAGES

S.N
0

Name of Bidder

Signed Bid
Form (in the
prescribed
format)
Yes/No

Bid

Securing
Declaration

Substantial
Responsiveness
against
requirements of
QI (AnnexD)
(Yes/No)

! QI-1-i, QI-1-j (2014, 2015 are not attached),-Qk, QI-1-1 are not complied

Accepted for
Detailed
Examination

Yes/No

8 missingdocument which is natubject to material deviation; could be obtained during technical

negotiatiors, if required

oA missingdocument which is natubject to meerial deviation; could be obtained during technical

negotiatiors, if required
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Centre for Development
Innovation (CDI) &
Institute of Rural
Management (IRM&
Instituteof Rural
Management (IRM)

Yes

Yes

NOlO

No

Health and Nutrition
Development Society
HANDS

Yes

Yes

Yes

Yes

Server4Sale & Sindh
Radiant Organization
(SRO)

Yes

Noll

NolZ

No

Shah Abdul Latif Bhitai
Welfare Society

Yes

No

No®®

No

(63

Shifa Foundation

Yes

Yes

Yes

Yes

Support Agency for
Rural & Human
Association's
Development

(SARHAD)

Yes

Yes

Yes#*

Yes

LOT 8: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 39,290,633/

IN DISTRICT SUJAWAL OF SINDH

S.N | Nameof Bidder Signed Bid Bid Substantial Accepted for
o] Form (in the | Securing Responsiveness | Detailed
prescribed Declaration | against Examination
format) requirements of
Yes/No QI Yes/No
(Yes/No)
1 Centre for Yes Yes No™ No

Development
Innovation (CDI) &
Institute of Rural

Management (IRM)

& Institute of Rural
Management

10 Ql-1-c, Ql-1-d, Qk1-e, QF1-g, QI-1-i, QI-1-j, QI-1-k, QI-1-I, QI-1-m, Q}1-n; are not complied

1 (Attached- Only for S4S not jointly as desirgd

120l1-1-a, Q+1-d, QFl-e, QI-1-g, Q1+, QI-1-j, QI-1-k, QI-1-I, QI-1-m, QF1-n: are not complied

13 QI-1-i, QI-1-j (2014, 2015 are not attached),-k, QI-1-1 are not complied

A missingdocument which is naubject to material deviation; could be obtained during technical

negdiations, if required

15 QI-1-¢, QI-1-d, Qkl-e, QHl-g, QI-1-i, QI-1+j, QI-1-k, QI-1-I, QI-1-m, QF1-n; are not complied
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Server4Sale & Sindh
Radiant Organization
(SRO)

Yes

N016

NOl?

No

Health and Nutrition
Development Society
- HANDS

Yes

Yes

Yes

Yes

Shah Abdul Latif
Bhitai Welfare
Society

Yes

No

NOlB

No

COMMUNITY
UPLIFT PROGRAM
(CUP) PAKISTAN

Yes

Yes

Yes

Yes

Shifa Foundation

Yes

Yes

Yes

Yes

Lot 9: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES
COST ESTIMATES: PKR 34,150,188/

IN DISTRICT KASHMORE OF SINDH

S.N | Name of Bdder Signed Bid Bid Substantial Accepted for
o] Form (in the | Security Responsiveness | Detailed
prescribed Amount to requirements o] Examination
format) Reqd/Provi | bidding
Yes/No de documents Yes/No
(Yes/No)
1 | KAINAAT Yes Yes Yes™ Yes
Development
Association- KDA
2 | MARVI RURAL Yes Yes No® No
DEVELOPMENT
ORGANIZATION -
MRDO
3 Centre for Yes Yes No* No

Development
Innovation (CDI) &
Institute of Rural
Management (IRM&
Institute of Rural

16 (Attached- Only for S4S not jointly as desirgd

1 Ql-1-a, Qk1-d, QFl-e,QI-1-g, Q1+, QI-1-j, QI-1-k, QI-1-I, QI-1-m, QF1-n; ar not complied

18 QI-1-i, QI-1-j (2014, 2015 are not attached),-k, QI-1-1 are not complied

198 missingdocumenthich is not subject to material deviation; could be obtained during technical
negotiatiors

20 QI-1-j(2018 not attached), @l-k, QI-1-n arenot complied

2L Ql-1-¢, QI-1-d, Qkl-e, QFl-g, QI-1-i, QI-1+j, QI-1-k, QI-1-I, QI-1-m, QF1-n; are not complied
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Management

Goth Seengar
Foundation

Yes

Yes

Yes

Yes

Health and Ntrition

Development Society

Yes

Yes

Yes

Yes

Women
Empowerment
Pakistan

Yes

Yes

Yes

Yes

LOT 10: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

SINDH
ESTIMATED COST: PKR 36,698,671f

IN DISTRICT KAMBAR S HAHDADKOT OF

S.N | Name of Bidder | Signed Bid Bid Substantial Accepted for
o] Form (in the | Security Responsiveness | Detailed
prescribed Amount to requirements o| Examination
format) bidding
Yes/No Reqd/Provi | documents Yes/No
de (Yes/No)
1 Integrated Yes Yes Yes Yes
Regional Support
Program IRSP
2 Health and Yes Yes Yes Yes
Nutrition
Development
Society
3 | Women Yes Yes Yes Yes
Empowerment
Pakistan

LOT 11: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 33,610,893/

IN DISTRICT LARKANA OF SINDH

S.N | Name of Bidder Signed Bid Bid Substantial Accepted for
o] Form (in the | Security Responsiveness | Detailed
prescribed Amount to requirements o| Examination
format) bidding
Yes/No Reqd/Provi | documents Yes/No
de (Yes/No)
1 | MARVI RURAL Yes Yes No™ No
DEVELOPMENT
ORGANIZATION -
MRDO
2 Health and Nutrition| Yes Yes Yes Yes

22 QI-1-j(2018 not attached), Ql-k, QI-1-n are not complied

12|Page




Development
Society- HANDS

COMMUNITY
UPLIFT
PROGRAM (CUP)
PAKISTAN

Yes

Yes

Yes

Yes

Lot 12: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
IN DISTRICT BADIN OF SINDH

ACHIEVE ODF VILLAGES
COST ESTIMATES: PKR 37,426,929/

S.N | Name of Bidder Signed Bid Bid Substantial Accepted for
o] Form (in the | Security Responsiveness | Detdled
prescribed Amount to requirements o] Examination
format) Reqd/Provi | bidding
Yes/No de documents Yes/No
(Yes/No)
1 | Centre for Yes Yes No*? No
Development
Innovation (CDI) &
Institute of Rural
Management (IRM&
Institute of Rural
Management
2 Health and Nutrition Yes Yes Yes Yes
Development Society
HANDS
3 | Shah Abdul Latif Bhitai Yes No No™ No
WelfareSociety
4 COMMUNITY Yes Yes Yes Yes
UPLIFT PROGRAM
(CUP) PAKISTAN
5 Shifa Foundation Yes Yes Yes Yes
6 | Sindh Rural Partners | Yes Yes Yes? Yes
Organization (SPRO)

LOT 13: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VI LLAGES IN DISTRICT S HIKARPUR OF SINDH
ESTIMATED COST: PKR 34,171,927}/

| S.N | Name of Bidder | Signed Bid

| Bid

| Substantial

| Accepted for |

23 Ql-1-c, QI-1-d, Qk1-e, QF1-g, QI-1-i, QI-1-j, QI-1-k, QI-1-I, QI-1-m, Q}1-n; ae not complied

24 Ql-1-i, QI-1-j (2014, 2015 are not attached),-Qk, QI-1-l are not complied

257 missingdocumenthich is not subject to material deviation; could be obtained during technical
negotiatiors
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o] Form (in the | Security Responsiveness | Detailed

prescribed Amount to requirements o| Examination
format) bidding
Yes/No Reqd/Provi | documents Yes/No
de (Yes/No)
1 | Centre for Yes Yes No?® No
Development
Innovation (CDI)
& Institute of
Rural
Management
(IRM) & Institute
of Rural
Management
(IRM)
2 Integrated Yes Yes Yes Yes

Regional Support
Program- IRSP

3 Goth Seengar Yes Yes Yes Yes
Foundaibn

4 Health and Yes Yes Yes Yes
Nutrition
Development
Society

5 Women Yes Yes Yes Yes
Empowerment
Pakistan

26 Ql-1-¢, QI-1-d, Qk1-e, QFl-g, QI-1-i, QI-1-j, QI-1-k, QI-1-I, QI-1-m, QF1-n; are not complied
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7. Corrections

Bid price offered by Women Empowerment PakistaREP has some clarification and

correction to be made asithase nt i oned an Afhonorari um |o

status @Rs: 20,000t o 400 vill ageso which i sSSSPctually

and does not fall under the scope of NGOs. A clarification was sought via letter ref ng.

PD/SSSP/LGD/307 dated: 43p2016 for the same and subsequently letter reference
no: WEP/SSSP/0001 dated:-08-2019 was received from WEP subtracting the amount
of Rs: 8,000,000/from the total bid price correcting it to Rs: 35,520,008tead of
offered bid of Rs: 43,520,000br Lot-9 District Kashmore.

WEP did the same in L0 District KamberShehdadkot and Lei3 District Shikarpur.
|t menti oned Ahonorarium on achtir ®wvdOn g
vill ageso whi ch 940900/ instendrofeoffedd bidlof Rs:a19,2R0000/ 3
For Kambershehdadkot and Rs: 38,440,00f@r District Shikarpur instead of Rs: 48,440,000/
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8.

Detail Description of Reasons for Rejections

Marvi Rural Development Organization i MRDO
Marvi Rural Development Foundatios registered under tHgocieties Act 1860 on
6™ July, 2015 Bid has material deviation as p@B clause 26.1. (ayhich says
thatbi dder has to fAémeets the eliogibility
andas per clause 3.2. of ITB and (Q1.11) of Quéfication Informationi.e.
ASt at ement ovhich@omohgubnittedy biddeér. ITB clause 26.2
( b) Ai nconsi stent with the bidding docu
not submitted the desired documents as per clause -4)3ofal TB where
evidence was attached of access to financial resourcels&RI
To qualify for award bidder has to comply ITB clause 4.4 section (b)
Afexperience as pri me <contractor i n the
contracts of a nature and complexity equivaterthe Services over the last 5
y e a r sthe prbject ofinstallation of 150 hand pump¢$Rs: 2.4M) cannot
be considered equivalent to the nature of services desired through this
contract.
Moreover, amount of bids submitted by MRDO is B&800,000 (Tharparker)
but the gantities of items mentioned in Activity Scheduled are not appropriately
filled hence bid price are not actual (eldentification ofAmbassadopf Change is
to be done in all 400 villages but only 100 villages are mentioned @18,000/
calculated by 400 villages the amount would become 7.2 Million instead of 1.8
Million making the bid 7.2 million higher than quoted amount.
For all reasons mentioned above, bid is rejected as not found substantially
responsive.

Shah Abdul Latif Bhitai Welfare Societyi SALBWS
Bid submitted by Shah Abdul Latif Bhitai Foundatibas material deviation
as it has not Bidder has not submitt&l securing declaration and

according to | TB clause 16.3 fAdnéany bid
responsive Bl securing declaration shall be rejected by the Employer as non

responsi veo. As per | TB c¢cl ause 26. 1. (
Aémeets the eligibility criteria define
3.2. of ITB and (QI- 1.11) of Qualificationl nf or mati on i . e. A St
Complianceo whi ch I s B tclause u2b6.2nilb) t e d by
Ai nconsi stent with the bidding document

submitted the desired documents as per clause 4d3 ¢& ITB where @
evidencewas attached of access to financial resourcesl(&! Further to

that, bdder does not have any experience of WASH/Nutrition related project
in last five years which is essential to be qualified for further evaluation as per
| TB cl| ause 4xpetienseas primeocantractor)n th provision of
at least two service contracts of a nature and complexity equivalent to the
Services over the |l ast 5 yearso.

In continuation of above mentioned facts, bid price submitted by bidder for
each participating lbdo not reflect items mentioned in Activity scheduled
which was not duly filled. Amount of bid consists only of Appenekx
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Remunerations of Key and Ndfey staff and Vehicles and Office
administration expenditures. Only Original Proposal is submittec;opy is
attached.

For all reasons mentioned above, bid is rejected as not found substantially
responsive.

Centre for Development Innovation (CDI) & Institute of Rural Management
(IRM) & Institute of Rural Management (IRM)
Bid of Centre for Developmentnhovation (CDI) & Institute of Rural
Management (I RM) has materi al deviati on
wi t h t he bidding document so as they F
documents as per clause 4.2djeof ITB. Required evidence as listed i 1.
1.11 of AQuali f-Qcatioonol budf ogmBbiven of a
the bid for each partner of the joint venture is also not attached. Sum of
volume of service in last 5 years (QI2) for IRM is Rs: 34.1 Million which is
lower than requiredolume of 50 M|violation of ITB 4.3(a)] IRM has never
performed a service of similar nature {2B). One year Financial Reports of
CDI FY201314 is attached instead of 5 years -@Qf) and there is no
evidence attached of access to financial resou@e4.8) for both firms in
JV. Information regarding litigation is not attached as required for JML.QQI
and statement of compliance is also not attachedl (Qll) along with some
other information. IRM does not have any experience of WASH which is
deviaton of ITB clause4.3 (a) Moreover Rs: 25,698,720lvas bid price
guoted for Tharparker but the Price Schedule activity shows calculation error
and total amount becomes Rs: 30,073,72@ter totaling the items cost. A
number of errors in required quargg are also noted. Firm write on the title
page of its bid "Accelerated Action Plan" instead of "SSSP".
For all reasons mentioned above, bid is rejected as not fewinstantially
responsive.

Server4Sale & Sindh Radiant Organization (SRO)
Server4Sale & fdh Radiant Organization (SRO) submitted their bid for Lot
8 Sujawal but no documents were attached to exhibit the legal status of
Server4Sale (QIl.1.1). SRO has not submitted evidence of performing any
service in last five years (€1l.2). Sum of volume o$ervice in last 5 years
(QI-1.2) for SRO is NILL which is deviation of required volume of 50 M
[violation of ITB 4.3(a)]. SRO has never performed a service of similar nature
(QI-1.3). There is no evidence attached of access to financial resourees (QI
1.8) for SRO. Information regarding litigation is not attached as required for
JV (QI-10) and statement of compliance is also not attached..(Q) along
with some other information.
For all reasons mentioned above, bid is rejected as not found substantially
responsive.
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8. Evaluation of Responsive Bidders

Evaluation of Responsive Bidders is conducted according to the following criteria given
in ITB Clause 4.2 (b);

The experience required to be demonstrated by the Bidder should include as a minimum
that he/she has executed during the last 5 years the following:

1. Experience of having completed at least two Water, Sanitation and Hygiene
(WASH) or Nutrition related projects.

2. Documented evidence of having undertaken social mobilization in the bidding
district in last five years.

Experience of WASH complies that bidder has demonsttaiggering through CLTS
approach inclusive of achieving ODF village statusBest evaluated bid for a particular

lot would be the one that have above mentioned proven recordsénabof such bidder,

next preference will be the bidder with a demonstrated experience of undertaking soft
components/social mobilization.

Experience of Nutritioncomplies that bidder has experience mduction in stunting
throughnutrition -sensitiveappoach at the village level.

LOT 3: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN DISTRICT THARPARK ER OF SINDH
COST ESTIMATES: PKR 48,579,051

Bi d ddameé § Experience of | Presence in | Annual volume | Team Leader| Separate Bid
at least two district for of services shall| / District for each lot
WASH or last 5 years | be 10 million in | Coordinator | with distinct
Nutrition last five years | (different for | set ofkey
related (for each lot) each lot) professionals
projects.
1. Sanitation Sanitation WASH
progmam @ program @ Expert: Mr
scale in Pakistar scale in Waheé d Aii
Phasdl, Pakistan Nohrio
Tharparker by Phasdl , Env Exp: Eng
UNICEF- 2014 | Tharparker by 286.090 102/ Yes (Mr. Gulab .Rai '
(65.3 Million) UNICEF- e Abdul Jabbay Soc. & BCC:
2. Thar Drougt | 2014 (65.3 Jeando Khan
Response Million) CVs not
AAPK 2014 by | and qute a attached
Sami Action Aid in number of except for DC
Foundaion 2014 other projects
Health and Yes- around 5 Enhanced 8,173,041,330 Yes (Mr. WASH
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Nutrition projects Nutrition for Mazhar Kaprj Expert: Mr.
Development 1. UN Maternal | Mother and Imran Khan
Society- & Child stunting Children Memon
HANDS Reduction Project Env Exp: Mr.
Program (ENMCP) Maha Dev
2. Community Tharparker Soc. & BCC:
mobilizationfor | 2017 by NSP Ms. Hira Abu
Health & (178.93 Bakar
Hygiene Project Million) Details
- Jacobabad attached
3. Sindh
Community
Mobilization
Program
Completed in
2018 at Districts
Sukkur,
Larkana,
Kashmore,
Jacobabad
Community
Based
Managemenof
Acute WASH
Malnutrition Community Expert: Syed
and IYCF in Based Aleem
Sanghar, Sindh| Management Gardaze
UNICEF 2016 of Acute Yes Environment
(45.63) _ Malnutrltlo_n 1,004.414,461/ Ms. Sajida Expert: Mr. -
2.Community | and IYCF in Channa pervaiz Nasir
Based Tharparker Soc. & BCC:
Management off  UNICEF Mr. Niaz
Acute 2016- Mohammad
Malnutrition (178.35 M) Detailed CVs
and IYCF in attached
Tharparker
Shifa UNICEF 2016
Foundation (178.35 M)
No relevant
experience of WASH
triggering Expert: Mr.
through CLTS Yes Waijid Al
approach _ Mr. Ashfaqug Sha_h
inclusive of No evidence 83,538,614/ Ahmed Burdi Enwrohment
Support Agency achieving ODF (Propsed by | Expert: Mr.
for Rural & . CDI & IRM in | Shakir Raza
Human village status Thatta) Khamisani
Association's OR_ _ (qualification
Development of reduction in & Experience
(SARHAD) stunting is not relevant
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through to
nutrition - environment)
sensitive '\SAocA%dB(IZC:
approach at thg r. u
&%a e level Hameed Bullo
g Detailed CVs
attached
No relevant
experience of WASH
triggering Expert: Mr.
through CLJS 1. Provision E?]afgnl;aéﬁu
_approac of assistance _
inclusive of Expert: Mr.
e to drought Asif Khaskheli
achieving ODF  affected (SI\II ?s etl
village status i i O relevan
g households in 82,824,062/ Yes Kashif experience of
OR Tharparkar Mastol .
f reduction in|  Concen Environment,
0 . : M&E expert)
stunting Worldwide- Soc. & BOC:
through 201_5?'_(22-57 Mr. Dileep
Sindh Rural nutrition - Million) Sukhani
Partners SenS|tlve Detailed CVS
Organization approach at thy attached
(SPRO) village level

Comments: The lowest evaluated bidder is Sami Foundation with a demonstrated
experience of WASH through the project Sanitation program @ scale in Pakistan Phase
Il, Tharparker by UNICEF 2014 (65.3 Million).
The second lowest evaluated bidder is HANDS with demoesitra&xperience of
declaring whole Taluka 100% ODF through the projgst Maternal & Child stunting
Reduction Program district Khairp@018 (137.72M).
Third lowest evaluated bidder is Shifa Foundation with demonstrated experience of reduction in
achievement
Management of Acute Malnutrition and IYCF in TharparkeiNICEF 2016- (178.35 MD .
Support Agency for Rural & Human Association's Development (SARHADY)ID not
demonstrateequired experience of W@H inclusive of ODF status @xperience of reduction
in stunting throughutrition -sensitiveapproach at the village leveence not qualified

Malnutrition

for award of the Contract according to ITB clause 4.4 (b).

t hrough

O DOemnuunity Basesl

Sindh Rural Partners Organian (SPRO) could not demonstrate required experience of WASH
inclusive of ODF status aexperience of reduction in stunting througtrition -sensitive
approach at the village level hence not qualified for award of the Contract according to
ITB clause 4.4b).

Lot 6: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES
COST ESTIMATES: PKR 36,618,404/

IN DISTRICT UMERKOT OF SINDH
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Bi dder 0 3

Experience of

Presence in

Annual volume

Team Leader

Separate Bid

at least two district for last 5 | of services shall| / Provincial | for each lot
WASH or years be 10 million in | Coordinator | with distinct
Nutrition last five years | (different for | set of key
related (for each lot) each lot) professionals
projects.
1. Sanitation \é\;Ai:_ti_
progran @ Mass Media pert.
; . . Muhammad
scale in Pakista Campaign for
: Khan Kalroo
Phasdl, promotion of )
. . Env Exp:
Tharparker by | Social cohesion
Lo Yes (Mr. Engr. Mukesh
UNICEF- 2014 | and pluralismin
. 286,090,102/ Suresh Kumar Kumar
(65.3 Million) | Umerkot by NCA Pragan) Soc. & BCC:
2. Thar Drought in 2017 9 '
. Haji Hoat
Response and quite a Khan
AAPK 2014by | number of other
. L X CVs not
. Action Aid in proects
Sami 2014 attached
Foundation except for DC
Yes- around 5
projects
1. UN Matenal
& Child stunting WASH
Reduction Expert:
Program Muhammad
2. Community Enhanced Eidal Jumani
mobilization for " Env Exp: Syed
Nutrition for 2
Health & Asif Gillani
. . Mother and )
Hygiene Project ChildrenProiect Yes (Mr Soc. & BCC:
- Jacobabad ) 8,173,041,330 ' Abdul Latif
) (ENMCP) Imam Buy
3. Sindh (Also
Community Tharparker 2017 proposed in
e by NSP (178.93
Mobilization Million) Thatta
Program District)
Completed in Details
Health and 2018 at Districts attached
Nutrition Sukkur,
Development Larkana,
Society- Kashmore,
HANDS Jacobabad
Communty WASH
Based Expert:
Management of Enhanced Mohammad
Acute Nutrition for Yes Zaid
Malnutrition Mother and : Environment
and IYCF in Children Project 1,094,414,464/ M:—.ILIJ(shsicilrllm Expert: Mohan
Sanghar, Sindh| in Umerkot- NSP Thakur
UNICEF 2016 | - 2018 (156.5 M) Soc. & BCC:
Shifa (45.63) Teerath Kumai
Foundation 2.Community Detailed CVs
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Based attached
Management of
Acute
Malnutrition
and IYCF in
Tharparker
UNICEF 2016
(178.35 M)
WASH
Expert: Mr.
No relevant Khal_ld Ishaque
experiene of (Heis g
triggering E)rigltoricite as
through CLTS .
Coordinator by
_approach Shifa
inclusive of Foundation at
achieving ODF Ves Thatta district)
village status No evidence 83.538.614/ Mr. Raza | ENVironment
OR e H. der Expert: Ms
of reduction in y Saima Gul (No
stunting relevant
through qua”ﬁcation
Support Agency nutrition - E?(gerience)
for Rural & sensitive Soc. & BCC:
Human approach at th Mr. Riaz
Association's village level Muhammad
Development Detailed CVs
(SARHAD) attached
No relevant WASH
experence of Expert: Mr.
triggering Abdul Ghafoor
through CLTS Bhatti (No
approach 1. Provision of experience of
inclusive of assistance to \é\iﬁ/isrgriment
ac_fl}levmg ODHF  drought affected Yes (Mr Expert
village status i ' :
g households in 82,824,062/ Nazakat Hussain Bux
OR Tharparkar Mangi) (M&E
of reduction in Concern g -
: . Experience buf
stunting Worldwide- 2019 t of
22.57 Million) noto
through (22. Environment)
Sindh Rural nutrition - Soc. & BCC:
Partners sensitive NOOI’.Ahmed
Organization approach at thy Detailed CVs
(SPRO) village level attached
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Comments: The lowest evaluated bidder is Sami Foundation with a demonstrated

experience of WASH through the project Sanitation program @ scale in Pakistan Phase

Il, Tharparker by UNICEF 2014 (65.3 Million).
The second lowest evaluated bidder is HANDS with dematesir experience of
declaring whole Taluka 100% ODF through the projgst Maternal & Child stunting
Reduction Program district Khairp@018 (137.72M).
Third lowest evaluated bidder is Shifa Foundation with demonstrated experience of reduction in

Malnutritt o n

t hrough

achi evement

of

@bnmunstyt Based s

Management of Acute Malnutrition and IYCF in TharparkedNICEF 2016 (178.35M) and
others of similar nature in Umerkot as well
Support Agency for Rural & Human Associat®nDevelopment (SARHAD)could not
demonstrate required experience of WASH inclusive of ODF statexerience of reduction
in stunting througutrition -sensitiveapproach at the village level hence not qualified
for award of the Contract according tdBElause 4.4 (b).

Sindh Rural Partners Organization (SPRO) could not demonstrate required experience of WASH

inclusive of ODF status aexperience of reduction in stunting througtrition -sensitive
approach at the village level hence not qualified foarawof the Contract according to
ITB clause 4.4 (b).

LOT 7: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 38,459,533/

IN DISTRICT THATTA O F SINDH

Name of Bidder

Experience of

Presence in

Annual volume

Team Leader

Separate Bid

at least two | district for last 5| of services shall Provincial for each lot
WASH or years be 10 million in | Coordinator | with distinct
Nutrition last five years | (different for | set of key
related (for each lot) each lot) professionals
projects.

Yes-around 5 | 1. ExpandAccess

projects to Family

1. UN Maternal

Planning (FP) in

& Child uncovered areas WASH
stunting of Sindh through Expert:
Reduction social Franchise Muhammad
Program District Thatta, Ramzan
district hairpur Sujawal, and Env Exp:
2018 Badin- Bill Yes (Mr.Aijaz Muhammad
(137.72M) Gates Foundatiol 8,173,041,330 Memon) Rafi
2. Community - completed in Soc. & BCC:
mobilization 2020 (515 M) Abdul Latif
for Health & 2. Prime Minister Details
Hygiene Interest free loan attached

Health and Project- -1l District

Nutrition Jacobabad Thatta, Badin and

Development 3. Sindh Lasbella PPAF

Society- HANDS | Community 2019 (66 M)
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Mobilization

Program
Completed in
2018 at
Districts
Sukkur,
Larkana,
Kashmore,
Jacobabad
1.Enhanced
Nutrition for
Mother and :
Children DC: WASH
. Expert:
Projectin Mohammad
Umerkot- NSP Ibrahim
- 2018 (156.5 .
Environment
M) ves Expert: Abdul
2.Community No Evidence 1,094,414,461/ | Mr. Khalid pert.
Based Ishaque Waheed Abro
Soc. & BCC:
Management o
Abdul Qayum
Acute
Malnutrition Soomro
. Detailed CVs
and IYCF in attached
Tharparker
UNICEF 2016
Shifa Foundation| -(178.35 M)
No relevant
experience of
triggering
through
CLTS WASH
approach Expert: Mr.
inclu_sivg of Kamran
achievirg Environment
ODF village " Expert:
status Noevidence | g3 53614/ | |\ ooy o | Muhammad
OR r. Arba | AyUb (NO
of reduction relevant
in stunting qualification
and
through .
Support Agency trit Experience)
for Rural & nutrition - Soc & BCC:
Human sensitive Ms. Azra Rani
Association's approach at Detailed CVs
Development the village attached
(SARHAD) level

Comments: The lowest evaluated bidder is HANDS with demonstrated experiehce o
declaring whole Taluka 100% ODfRrough the projecUN Maternal & Child stunting
Reduction Program district Khairp@018 (137.72NL
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Second lowest evaluated bidder is Shifa Foundation with demonstrated experience of reduction in

Mal nutrition

IYCF in Tharparkeii UNI CEF

th€Comaghniittys BPaovgecMarmagement
(178. 35M) ore iaWmbrkat ds vellr s

2016

but does not have presence in the district.
Support Agency for Rural & Human Association's Development (SARHADYID not
demonstrate required experience of WASH inclusive of ODF statexperience of reduction
in stunting througutrition -sensitiveapproach at the village level hence not qualified
for award of the Contract according to ITB clause 4.4 (b).

LOT 8: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 39,290,633/

IN DISTRICT SUJAWAL OF SINDH

Name of Bidder | Experience of| Presence in Annual volume | Team Leader | Separate Bid
at least two | district for last 5| of services shall Provincial for each lot
WASH or years be 10 million in | Coordinator | with distinct
Nutrition last five years | (different for | set of key
related (for each lot) each lot) professionals
projects.
Yes- around 5
projects
1. UN Maternal WASH
& Child Expert:
stunting Muhammad
Reduction Azeem
Program 1. Expand AcesS (Assignment
2. Community to Family mentioned on
mobilization Planning (FP) in WASH in
for Health & uncovered areag 2005/6)
Hygiene of sindh through Env Exp:
Project- social Franchise Yes (Mr. Aziz | Shoaib Ahmed
Jacobabad District Thatta, 8,173,041,330 Babar) Soc. & BCC:
3. Sindh Sujawal, and Ali Nawaz
Community Badin - Bill Lakho
Mobilization Gates Foundatiof (WASH exp
Program - complete in with M&E,
Completed in 2020 (515 M) but Soci and
2018 at BCC is not
Districts mentioned)
Health and Sukkur, Details
Nutrition Larkana, attached
Development Kashmore,
Society- HANDS | Jacobabad
WASH
1 No relevant Expert: Mr.
experience of | Noevidence | 157,092,133/ ves | DeedarAl
_ triggering Mr. Pervez | Env Exp: Mr.
Community Igbal Muhammad
Uplift Program through Ayaz
p g Yy
(CUP) Pakistan CLTS Soc. & BCC:
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approach Mr. Mukesh
inclusive of Kumar
achieving Details
ODF village attached
status
OR
of reduction
in stunting
through
nutrition -
sensitive
approach at
the village
level
1.Enhanced
Nutrition for WASH
Mother and Expert:
Children Mohammad
Project in Afzal
Umerkot- NSP Environment
- 2018 (156.5 DC: Syed Expert: Jaffar
M) Wagqar Hussain Shah (not
2.Community No Evidence 1,094,414,461/ have degree ir]
Shah
Based Env but
Management o experiencedn
Acute WASH)
Malnutrition Soc. & BCC:
and IYCF in Shabeena
Tharparker Rahoo
UNICEF 2016 Detailed CVs
Shifa Foundation| -(178.35 M) attached

Comments: The lowest evaluated bidder is HANDS with demonstrated experience of
declaring whole Taluka 100% ODF through the projast Maternal & Child stunting
Reduction Program district Khairp2018 (137.72M).
Second lowest bidder ommunity uplift Program (CUP) Pekan but could not demonstrate
experience of WASH inclusive of ODF statusexperience of reduction in stunting through
nutrition -sensitive approach at the village level hence noalified for award of the

Contract according to ITB clause 4.4 (b).

Second lowest evaluated bidder is Shifa Foundation with demonstrated experiemicetdman

Malnutrition through achievement of ODF status in villages irpitgecti Co mmuni t y
Management of Acute Malnutrition and IYCF in Tharparkdd N1 CE F

2016

others of ghilar nature in Umerkot as well but does not have presence in the district.

Lot 9: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZATION TO
IN DISTRICT KASHMORE OF SINDH
COST ESTIMATES: PKR 34,150,188/

ACHIEVE ODF VILLAGES
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Name of Experience of| Presence in Annual Team Leader / | Separate Bid for
Bidder at least two | district for last 5| volume of | Provincial each lot with
WASH or years services Coordinator distinct set of
Nutrition shall be 10 | (different for key
related million in each lot) professionals
projects. last five
years (for
each bt)
No relevant
experience of
triggering
through
CLTS WASH Expert:
' apprpach Strengthening 25 950,507 Ms. Bilqee§ Khatti
inclusive of Electoral and o Env Exp: Mr.
o ot not fulfilling
achieving Legislative criteria Farooq Ahmed
ODFvillage Process Project Moreover Memon (Env. &
status TDEA 15'Feb accordin ’ Yes Mr. Aslam Social Mgmt
gto . e
OR 2019- Trial balance Mirbhar) Specialist)
. 15'0ct'2019 5.8 Soc. & BCC: No
of reduction M) ongoing i of 2018, Cash -
; \ going in . ) name is proposeq
in stunting Ghotkiand | & Bankis Rs; against this
through Kashmore 366,724/ posiion
nutrition - Details attached
KAINAAT sensitive
Development | @pproach at
Association the village
KDA level
No relevant
experience of
triggering
through
CLTS Livelihoods
approach Recovery
inclusive of Response in WASH Expert:
achieving Kashmore CRS Altaf Ahmed
ODF village -2013 (7.3'M) DC: Irshad Soomro' _
status 2. WA_SH in 216,632,680 Ahmed Env Exp: Asif Ali
OR rehabllllat_ed (No re_levant
. schools in experience)
_Of redU(_:t'O” Kashmore Soc. & BCC: Niaz
Instunting | CARITAS - 2016 Ahmed
through (30.6 M) CV's attached
nutrition -
sensitive
approach at
Goth Seengar | the village
Foundation level
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Health and
Nutrition
Development
Society-
HANDS

Yes- around 5
projects

1. UN
Maternal &
Child stunting
Reduction
Program

2. Community
mobilization
for Health &
Hygiene
Project-
Jacobabad

3. Sindh
Community
Mobilization
Program
Completed in
2018 at
Districts
Sukkur,
Larkana,
Kashmore,
Jacobabad

1.

Sindh
Community
Mobilization

Program
Completed in
2018 at Districts
Sukkur, Larkana,
Kashmore,
Jacobabad

8,173,041,33
0

Yes (Mr. Moosa
Jamali)

WASH Expert:
Haider Ali Jatoi
Env Exp: Zulfigar
Jamali
Soc. & BCC:Siraj
Ahmed
Details attached

Women
Empowerment
Pakistan

No relevant
experience of
triggering
through
CLTS
approach
inclusive of
achieving
ODF village
status
OR
of reduction
in stunting
through
nutrition -
sensitive
approach at
the village
level

Enhanced
Nutrition for
M&C District
Kashmore NSP
2017-79.2 M

141,710,800/
according to
list of
services
provided

Yes
Mr. Muhammad
Ramzan Dayo

WASH Expert:
Sabira Daudpota
Env Exp: Ahmed
Din Khan
Soc. & BCC:
Sadiq Akbar
Details attached

Comments:
The lowest biddr is KAINAAT Development Association but bidder demonstrate no
experience of WASHbr Nutrition projector experience of reduction in stunting through
nutrition-sensitive approach at the village level hence not qualified for award of the
Contract accordintp ITB clause 4.4 (b)-urther to that it was not qualified for award of
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the contract according to I TB clause 4.4 (
of Services for successful bidder in | ast
while Rs: 25,959,507 is not fulfilling criteria and tial balance of 2018, Cash at Bank is Rs:
366,724/

Second lowest bidder is Goth Seengar Foundation whose WASH experience does not
demonstate triggering through CLT&pproach inclusive of achieving Glvillage status

in any of submitted projeatr experience of reduction in stunting througttrition -

sensitive approach at the village level hence not qualified for award of the Contract
according to ITB clause 4.4 (b).

The lowestand the single best evaluated bidder is HANDS with demonstrated
experience of declaring whole Taluka 100% ODF through the projsdciaternal &

Child stunting Reduction Program district Khairg2018 (137.72M).

Third lowest bidder isNomen Empowerment of Pakisthot could not deonstrated experience

of WASH inclusiwe of achievingODF statusor experience of reduction in stunting through
nutrition -sensitive approach at the village level hence not qualified for award of the
Contract according to ITB clause 4.4 (b).

-+ 0

LOT 10: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZAT IONTO
ACHIEVE ODF VILLAGES IN DISTRICT KAMBAR S HAHDADKOT OF
SINDH

ESTIMATED COST: PKR 36,698,671/

Name of Experience of at | Presence in Annual Team Leader/ | Separate Bid for
Bidder least two WASH | district for last 5| volume of Provincial each lot with
or Nutrition years services shall| Coordinator distinct set of
related projects. be 10 million | (different for key
in last five each lot) professionals
years (for
each lot)
1. Upscaling Rural WASH Expert:
Sanitation in PATS Yes (Masroor Safiullah
in FATA 835,745,205/ Env Exp: Not
. Ahmed (2 weeks
Integrated 2. CLTS No Evidence | as per contract : proposed
: . : experience as .
Regional Implementation details attacheq Field Superviso)) Soc. & BCC:
Support and many more Sajjad Ali
Program- IRSP| projectsin KPK Details attached
Yes- around 5 WASH Expert:
projects Ms. Ghufrana (5
1. UN Maternal & months
Child stunting experience)
Reduction Program No Evidence Yes (Mr. Mansoor Env Exp:
Health and 2. Community 8,173,041,330 Jabbar Memon Azizullah
Nutrition mobilization for Soc. & BCC:
Development | Health & Hygiene Zaryab kaka (10
Society- Project- Jacobabad months expednce
HANDS 3. Sindh Community as social
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Mobilization
Program
Completed in 2018
at Districts Sukkur,
Larkana, Kashmore

mobiliser)
Details attached

Women
Empowerment
Pakistan

Jacobabad
No relevant No Evidence 141,710,800/ Yes WASH Expert:
experience of according to Mr. Wagar Ameer Hyder
triggering through list of services| Ahmed Sheikh | Env Exp: Waijid
CLTS approach provided Ali
Soc. & BCC:

inclusive of
achieving ODF
village status
OR
of reduction in
stunting through
nutrition -

sensitiveapproach

at the village leel

Muhammad Igbal
Details attached

Comments: All three bidders evaluated for district Kamkgihhehdadkotdo not have
presence in the district.
The lowest bidder idntegrated Regional Support ProgramlRSP with demonstrated
experience of declaring 100% ODF area through the projestaling Rural Sanitation in
PATS in FATA CLTS Implementation projects inRK and many more similar nature WASH

projects.

The second lowest bidder is HANDS with demonstrated experience of declaring whole
Taluka 100% ODF through the projedN Maternal & Child stunting Reduction Program

district Khairpur2018 (137.72M).

Third lowest bidder is Women Empowerment of Pakistan but could not demonstrated experience
of WASH inclusive ofachievingODF statusor experience of reduction in stunting through
nutrition -sensitive approach at the village level hence not qualified for award of the
Contract according to ITB clause 4.4 (b).

LOT 11: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 33,610,893/

IN DISTRICT LARKANA OF SINDH

Name of Experience of at | Presence in Annual Team Leader | Separate Bid for
Bidder least two WASH | district for last 5| volume of Provincial each lot with
or Nutrition years services shall | Coordinator | distinct set of
relatedprojects. be 10 million | (different for | key
in last five each lot) professionals
years (for
each lot)
Health and Yes- around 5 Sindh WASH Expert:
Nutrition projects Community 8.173.041 330 Yes (Mr. Inam | Mehran Khan (No
Development | 1. UN Maternal & Mobilization ’ ' ’ Wagan) exp of WASH)
Society- Child stunting Program Env Exp: Zulfigar
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HANDS Reduction Program| Completed in Sario
2. Community 2018 at Districts Soc.& BCC: Igbal
mobilization for Sukkur, Larkana, Naich
Health & Hygiene Kashmore, Details attached
Project- Jacobabad Jacobabad
3. Sindh Community
Mobilization
Program
Completed in 2018
at Didricts Sukkur,
Larkana, Kashmore
Jacobabad
No relevant Institutional Yes WASH Expert:
experience of arrangement for| 159,639,118/ | Syed Naveen| Lal Hussain Shah
triggering through Delivery of Igbal Env Exp:
CLTS approach | Services DoS of Allahwuddin
inclusive of non-covered Bangash
v areasLarkana Soc. & BCC:
ac'hleVIng ODF (NSP) 2017 Qudsia Mehtab
village status :
Details attached
OR
of reduction in
stunting through
Community nutl‘ition -

Uplift Program
(CUP) Pakistan

sensitiveapproach

at the vilhage level

Comments: The lowest and only best evaluated bidder is HANDS with demonstrated
experience of declaring whole Taluka 100% ODF through the projsckMaternal &
Child stunting Reduction Program district Khairg2018 (137.72M)
Second lowest bidder is Community uplift Program (CUP) Pakistan but could not demonstrated
experience of WASH inclusive of ODF statisexperience of reduction in stunting through
nutrition -sensitive approach at the village level hence not qualified daard of the
Contract according to ITB clause 4.4 (b).

Lot 12: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO

ACHIEVE ODF VILLAGES

COST ESTIMATES: PKR 37,426,929/

IN DISTRICT BADIN OF SINDH

Name of Experience of at | Presence in Annual Team Leader | Separate Bid for
Bidder least two WASH | district for last 5| volume of Provincial each lot with
or Nutrition years services shall | Coordinator | distinct set of
related projects. be 10 million | (different for | key
in last five each lot) professionals
years (for
each lot)
Health and Yes- around 5 1. Expand Acces Yes (Mr.Hyder
Nutrition projects to I_:amily | 8173.041.330 Ali T Have WA_SH Expert:
Development | 1. UN Maternal & Planning (FP) in| —~ =~ ™ relevant Khalid Babar (No
Society- Child stunting uncovered areas experience but|  experience of
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HANDS Reduction Program | of Sindh through no employment WASH)
2. Community social Franchise record after | Env Exp: Azizullh
mobilization for District Thatta, 2011) Soc. & BCC: &ira
Health & Hygiene Sujawal, and Memon
Project- Jacobabad Badin- Bill Details attached
3. Sindh Community Gates Foundatiof
Mobilization - completed in
Program 2020 (515 M)
Completed ir018 | 2. Prime Minister
at Districts Sukkur, | Interest free loan
Larkana, Kashmore -1l District
Jacobabad Thatta, Badin and
Lasbella PPAF
2019 (66 M)
No relevant No Evidence Yes WASH Expert:
experience of 159,639,118/ Mazhatul- Ms. Anila Rehman
triggering through Ghani (no Env Exp: Ms.
CLTS approach Employment Lubna Hashim
inclusive of record after Khattak
achieving ODF 2012) Soc. & BCC:
village status Anwar-ul-Hag
OR Tqbussum
. Details attached
of reduction in
stunting through
Community nutl‘ition -
Uplift Program | sensitiveapproach
(CUP) Pakistan at the village level
1.Enhanced
Nutrition for Mother
and Children Projec WASH Expert:
in Umerkot- NSP- Zahid-ur-Rehman
2018 (156.5 M) . Environment
2.Community Baseq No Evidence 1,094,414,461 DCanL:;ﬁher Expert: Ayaz Ali
Management of - Soc. & BCC: Ms.
Acute Malnutrition Kauser Jahan
and IYCF in Detailed CVs
Tharparker attached
Shifa UNICEF 2016-
Foundation (178.35 M)
No relevant WASH Expert:
experience of Israr Lakho (No
triggering through Relevant
CLTS approach . Yes experience)

_ inclusive of No Evidence 82,824,062/ Mr. Mahgsh Environment
Sindh Rural S Nawani Expert: Ashfaque
Partners ac.hlevmg ODF Siyal (No relevant
Organization village status Experience)
(SPRO) OR Soc. & BCC:
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of reduction in
stuning through

Asghar Ali Dahar
(No rdevant

nutrition - expelrisnce)
" Detailed CVs
nsitiv r h
sensitiveapproac e o

at the village level

Comments: The lowest and best evaluated bidder is HANDS with demonstrated
experience of declaring whole Taluka 100% ODF through the projecMaternal &

Child stunting Reduction Program district Khairi218 (13772M).

Second lowest bidder is Community uplift Program (CUP)ig?ak but could not demonstrate

experience of WASH inclusive of ODF statoisexperience of reduction in stunting through

nutrition -sensitive approach at the village level hence not qualified award of the

Contract according to ITB clause 4.4 (b).

Second best evaluated bidder is Shifa Foundation with demonstrated experience of reduction in

Mal nutrition through achievemenfiCommOmDiFt stBasesd
Managemenbf Acute Malnutrition and IYCF in TharparkérUNI CEF 2016 (178. 35M)

others of similar naturim Umerkot as well but does not have presence in the district.
Sindh Rural Partners Organization (SPRO) is the next lowest bidder but could not demonstrated
experience of WASH inclusive of ODF statisexperience of reduction in stunting through
nutrition -sensitive approach at the village level hence not qualified for award of the
Contract according to ITB clause 4.4 (b).

LOT 13: HIRING THE SERVICES OF NGO FOR SOCIAL MOBILIZAT IONTO

ACHIEVE ODF VILLAGES

ESTIMATED COST: PKR 34,171,927}/

IN DISTRICT SHIKARPU R OF SINDH

Name of Experience of at | Presence in Annual Team Leader | Separate Bid for
Bidder least two WASH | district for last 5| volume of Provincial each lot with
or Nutrition years servicesshall | Coordinator | distinct set of
related projects. be 10 million | (different for | key
in last five each lot) professionals
years (for
each lot)
WASH Expert:
Syed Shah Nasir
1. Upscaling Rural Khisro (PoAis in
Sanitationn PATS his name to sign
in FATA 835,745,205/ Yes the bid)
2. CLTS No Evidence as per contract (M. Majid Ali) Env Exp: Rashid
Implementation details attacheq ' Ali
Integrated and many more Soc. & BCC: Taj
Regional projects Muhamrmad
Support Details attached
Program- IRSP
No relevant Safe drinking DC: Abdul WASH Expert:
experience of water intiative 216,632,680 Karim (4 Muhammad
Goth Seengar | triggering through| for GhoTki and month Younus (No
Foundation CLTS approach Shikarpur- experience as| experience of
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inclusive of
achieving ODF
village status
OR
of reduction in
stunting through
nutrition -
sensitiveapproach
at the village level

Muslim Hand
(2.7 M) 201617

Provincial
Coordinator)

WASH)

Env Exp: Mohan
Thakur (WASH
Experience but no
of Environment)
Soc. & BCC: Ms.
Karima Aziz
Details attached

Yes- around 5
projects

1. UN Maternal &
Child stunting
Reduction Program
2. Community

Disaster
prevention and
disaster resilient

WASH Expert:
Umeeda Abro
Env Exp: Waqgas

mobilization for rehabilitation in Yes Ahmed
He"’.llth & Hygiene northern Sindh | 8,173,041,330 Mr. Zahid Soc. & BCC:
Project- Jacobabad o . Qalandar Bux (no
. . districts Khaskheli
3. Sindh Community proven record of
o Jacobabad, :
Mobilization ) Social and
Ghotki, Kasmoe .
Health and Program and Shikarour Behavior change
Nutrition Completed in 2018 P assignment)
Development | at Districts Sukkur, Details attached
Society- Larkana, Kashmore
HANDS Jacobabad
No relevant Community Yes WASH Expert:
experience of Mobilization and Mr. Abdul Amir Al
triggering through| Baseline study | 141,710,806/ Razzaque Env Exp: Atif
CLTS approach over health according to Rasheed Sheikh
inclusive of standards and | list of services Soc. & BCC:
achiesing ODF WASH provided Shoaib Ahmed
. component at Memon
VlllagOeRS tatus districts Details attached
L Shikarpur,
of re_ductlon in Sukkur,
stunting through | Khairpur, Thatta
Women nutrition - - EBDM in 2013-
Empowerment | Sensitiveapproach| 14 (25.15 M)
Pakistan at the village level

Comments: The lowestbidder is Integrated Regional Support ProgramIRSP with
demonstrated experience of declaring 100% ODF area through the phagealing Rural
Sanitation in PATS in FATA, CLTS Implementation projects in KPK and manyensonilar
nature WASH projects butoes not have presence in the district.
Second lowest bidder is Goth Seengar Foundation whose WASH experience does not
demonstrate triggering through CLTS/PATS approach inclusive of achieving ODF
village status in any of submitted projectexperience ofeduction in stunting through
nutrition -sensitive approach at the village level hence not qualified for award of the
Contract according to ITB clause 4.4 (b).
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The second lowest evaluated bidder is HANDS with demonstrated experience of
declaring whole @luka 100% ODF through the projedN Maternal & Child stunting
Reduction Program district Khairp@018 (137.72M).

Fourthlowest bidder is Women Empowerment of Pakistan but could not demonstrated experience
of WASH inclusive of ODF statusr experience ofeduction in stunting througfutrition -
sensitive approach at the village level hence not qualified for award of the Contract
according to ITB clause 4.4 (b).
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9. Qualification of the Lowest Evaluated Bidder

Health and Nutrition Development Society HANDS become the lowest evaluated

bidder in more than three districts and as per Minutes oBRreneetingattached as
AnnexB, A An NGO <can participate in as many | ot
contract is restricted to three lots of its choice in dgagecomes lowest in more than

three districts. 0; hence HANDS was asked thr
11-Sep2019 for choice of districts, which was replied through ref # nill date8e{?

2019 with finalization ofLot# 7 District Thatta Lot#9 District Kashmore, Lot# 11

District Larkana andoregoLot # 8 District Sujawal, Lot # Badin and Lot# 13 Districts

Shikarpuy.

Therefore Procurement Committee recommended the next best evaluated available bidder

for award of contract in those foregodistricts by HANDS. Details are depicted in-lot

wise recommendations.

LOT 3: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN DISTRICT THARPARKER OF SINDH

Sami Foundations the lowest evaluated bidder District Tharparked as registered
under Voluntary Social Welfare Agencies Ordinance 1961 in 2009. Place of registration
is Tharparker and their principal place of business is also Tharpamkdetmerkotand
almost all project undertaken are performed in the vicinity ofribisTharparkerand
Umerkot

Sami Foundation has carried out Social Mobilization Programs in Education, DRR|
Shelter, Capacity Building and WASH.

Executive Director Mr. Ghulam Mustafa is authorized to sign the bid while Mr. Abdul
Jabbar is proposed aBi st ri ct Coordinator. CVos of k
Remuner at i ofound atteeheck in sulontitted bid which would be ensured to
collect at the time of award of contract.

Estimated Cost for this lot is PKR: 48,579,051. However offered bid of Sami
Foundation is PKR: 32,237,0004vhich is 33.65% lower than the estimated costlt is
recommended to award this contract tdSami Foundation.

LOT 6: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN DISTRICT UMERKOT OF SINDH

Sam Foundationin the lowest evaluated bidder District Umerlaoid is registered under
Voluntary Social Welfare Agencies Ordinance 1961 in 2009. Place of registration i$
Umerkot and their principal place of business is also Umerkdtneighboring district
Tharparkerand almost all project undertaken are performed in the vicinitisirict
Umerkot
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Sami Foundation has carried out Social Mobilization Programs in Educ@iRR,
Shelter, Capacity Building and WASH.

Executive Director Mr. Ghulam Mustafad authorized to sign the bid while Mr. Suresh
Kumar Pragani is proposed as District Coordina®@N 6 s o f key staf
Remunerationo were not found attached
collect at the time of award of contract.

Estimated Cost for this lot is PKR: 36,618,404/ However offered bid of Sami
Foundation is PKR: 32,237,000/which is 11.96% lower than the estimated cost. It is
recommended to award this contract to Sami Foundation.

LOT 7: HIRING THE SERVICES OF NGO FOR SOQAL MOBILIZATION TO
ACHIEVE ODF VILLAGES IN THATTA OF SINDH

Health and Nutrition Development SocigtyHANDS is the lowest evaluated bidders for

this lot. It is registered under Societies Act XXI of 1860 in 1993. It has commendable

experience in WASH irlasive of achieving ODF villages along with Nutrition projects.
It has submitted a list of 28 signed contracts with 12 under similar nature of service
performed with presence in Larkana District in past five years.

Dr. Sheikh Tanveer Ahmeid Chief Exective HANDS is authorized to sigtine bid and
Mr. Aijaz Memonis proposed as District Coordinator. Proposed key staff have prover
experience in their relevant fields.

Estimated Cost for this lot is PKR: 38,459,533/However offered bid of HANDS is
PKR: 35546,500- which is 7.5% lower than the estimated cost. It is recommended
to award this contract to Health and Nutrition Development Society HANDS.

LOT 8: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN SUJAWAL OF SINDH

Heakh and Nutrition Development SocietyHANDS is the lowest evaluated bidder for
this lot. But as per risk mitigation measure defined in IFB and through Minutes-bidPre
meeting attached as Ann® an NGO cannot be awarded more than three districts.

HANDS has foregone this district and chose another three from where they beco;nLe

lowest evaluated bidder hence Shifa Foundation has become the next best evalu

bidder for this district though other than HANDS none of the evaluated bidder has

evidence bpresnce in district Sujawal. Procurement Committee decided to superintend
it as project cannot survive further delay in award of contracts.

Shifa Foundation is registered under Societies Act -X&80 in 1991. Its area of
specialization is Nutrition, Malnution and Mother & Child Healti MNCH. It has

ed

completed Community Based Management of Acute Malnutrition and IYCF in
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Tharparker- UNICEF 201671 with project cost of Rs: 178.35 Million. Moreover it is
already working with SSSP in district Sanghar angétsormance is satisfactory.

Mr. Ali Mushtaqi Program Manager Shifa Foundation is authorized to sign the bid and
Mr. Khalid Ishaque is proposed as District Coordinator.

Estimated Cost for this lot is PKR: 39,290,633/However offered bid of Health and
Nutrition Development Societyi Shifa Foundation is PKR: 45,050000/- which is
14.65% higher than the estimated cost. It is recommendetb award this contract to
Shifa Foundation.

LOT 9: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VIL LAGES IN KASHMORE OF SINDH

Health and Nutrition Development SocigtyHANDS is the lowest evaluated bidders for

this lot. It is registered under Societies Act XXI of 1860 in 1993. It has commendable

experience in WASH inclusive of achieving ODF villagésng with Nutrition projects.
It has submitted a list of 28 signed contracts with 12 under similar nature of service
performed with presence in Larkana District in past five years.

Dr. Sheikh Tanveer Ahmeid Chief Executive HANDS is authorized to sigre bid and
Mr. Moosa Jamali is proposed as District Coordinator. Proposed key staff have prove
experience in their relevant fields.

Estimated Cost for this bt is PKR: 34,150,188/ and the offered bid of HANDS is
Rs: 36,266,500which is 6.19% higher than the estimated cost. It is recommended to

14

n

award this contract to Health and Nutrition Development Society- HANDS.

LOT 10: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN KAMBER -SHEHDADKOT OF SINDH

In this lot all three ldders have no evidence of having undertaken social mobilization in
the bidding district in last five year$his factkeptthem d in the level field and made
the Procurement Committee to overlotbis criteria to identify best evaluated bidder
Lowest bd is offered by Integrated Regional Support ProgirdRSP which is registered

in Peshawar having astrong background and evidencé anmpletion of project in
WASH as Upscaling Rural Sanitation and CLTS implementaBader has creditable
experience iWASH inclusive of achieving ODF villages.

Dr. Syed Shah Nasir KhisroExecutive Director IRSKEs authorized to sign the bid and
Mr. Masroor Ahmedis proposed as District Coordinatatho does not seem to have
relevant experience hence an experiencednaltermay be requested from bidder.
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Estimated Cost for this lot is PKR: 36,698,671/However offered bid of Integrated
Regional Support Programi IRSP is PKR: 26,990,000/which is 26.46% lower than
estimated cost. It is recommendedo award this contract to Integrated Regional
Support Program i IRSP.

LOT 11: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN LARKANA OF SINDH

Health and Nutrition Development SocigtyHANDS is the lowest evaluated bidders for
this lot. It is regstered under Societies Act XXI of 1860 in 1993. It has submitted a list

of 28 signed contracts with 12 under similar nature of services performed with presenc

in Larkana District in past five years.

Dr. Sheikh Tanveer Ahmeid Chief Executive HANDS isuthorized to sign the bid and
Mr. Inam Wagan is proposed as District Coordinator. Some of proposed key staff seen
to have lack of relevant experience.

Estimated Cost for this lot is PKR: 33,610893/~. CUP has offered a bidof Rs:
36,266,500/ which is 7.3% higher than the estimated cost. It is recommended to

e

award this contract to Health and Nutrition Development Societyi HANDS.

LOT 12: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN BADIN OF SINDH

Health and Nutrition Deslopment Society HANDS is the lowest evaluated bidder for
this lot. But as per risk mitigation measure defined in IFB and through Minutes-bidPre
meeting attached as Ann® an NGO cannot be awarded more than three districts.
HANDS has foregone thidistrict and chose another three from where they become

lowest evaluated bidder. Therefore Shifa Foundation has become the next best evaluated

bidder for this district though it does not have the evidence of presence in district Badir
Procurement Commée decided to superintend it as project cannot survive further delay
in award of contracts.

Shifa Foundation is registered under Societies Act -X&80 in 1991. Its area of
specialization is Nutrition, Malnutrition and Mother & Child HealttMNCH. It has
completed Community Based Management of Acute Malnutrition and IYCF in
Tharparker- UNICEF 201671 with project cost of Rs: 178.35 Million. Moreover it is
already working with SSSP in district Sanghar and its performance is satisfactory.

Mr. Ali Mushtaqi Program Manager Shifa Foundation is authorized to sign the bid and
Mr. Gul Sher Jamali is proposed as District Coordinator.

N.
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Estimated Cost for this lot is PKR: 3,426,929-. Shifa Foundationhas offered a bd
of Rs: 40,052,0164vhich is 7% higher than the estimated cost. It is recommended to
award this contract to Shifa Foundation.

LOT 13: HIRING THE SERVICES OF NGO FOR SOCIAL MO BILIZATION TO
ACHIEVE ODF VILLAGES IN DISTRICT SHIKARPU R OF SINDH

Health and Nutrition Development SocigtyHANDS is the betsevaluated bidder for this
lot. But as per risk mitigation measure defined in IFB and through Minutes dfidPre
meeting attached as Ann® an NGO cannot be awarded more than three districts.
HANDS has foregone this district and chose another three Wbere they become
lowest evaluated bidder. Next best evaluated bid is offered by Integrated Region
Support Progranin IRSP which is registered in Peshawar. IRSP does not have preseng
in the district but as it remained the nextd onlybest evaluateditiderin the district
Procurement Committee decided to superintend it as project cannot survive further del
in award of contracts.

IRSP has a strong background and evidence of completion of number of projects
WASH inclusive of achieving ODF villagedJpscaling Rural Sanitation and CLTS

implementation is one such projects. Bidder has creditable experience in WASH
inclusive of achieving ODF villages.

Dr. Syed Shah Nasir KhisroExecutive Director IRSP is authorized to sign the bid and
Mr. Majid Ali is proposed as District Coordinator who has sufficient experience to hold
the post however other key staffs lack relevant experience hence alternate shall
requested from bidder.

Estimated Cost for this lot is PKR: 34,171,927/However offered bid of Integrated
Regional Support Programi IRSP is Rs: 28,970,000/ which is 15.2246 lower than
the estimated cost. It is recommended to award this contract i&®SP.
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10. Recommendation for Award

S.# | Lot# | Description Name of Successfu| Service Value in
Bidder PKR

1 3 Hiring The Services Of NGO | SamiFoundation 32,237,000/
For Social Mobilization To
Achieve ODF Villages In
District Tharparkar Of Sindh

2 6 Hiring The Services Of NGO | SamiFoundation 32,237,000
For Social Mobilization To
Achieve ODF Villages In
District Umerkot Of Sindh

3 7 Hiring The Services Of NGO | Health and Nutrition 35,546,500/
For Social Mobilization To Development
Achieve ODF Villages In Societyi HANDS
District Thatta Of Sindh

4 8 Hiring The Services Of NGO | Shifa Foundation | 45,050,000/
For Social Mobilization To
Achieve ODF Villages In
District Sujawal Of Sindh

5 9 Hiring The Services Of NGO | Health and Nutrition 36,266,500/
For Social Mobilization To Development
Achieve ODF Villages In Societyi HANDS
District Kashmore Of Sindh

6 10 Hiring The Services Of NGO | Integrated Regional 26,990,000/
For Social Mobilization To Support Program
Achieve ODF Villages In IRSP
District KamberShehdadkot Of
Sindh

7 11 Hiring The Services Of NGO | Health and Nutrition 36,266,500/
For Social Mobilization To Development
Achieve ODF Villages In Societyi HANDS
District Larkana Of Sindh

8 12 Hiring The Services Of NGO | Shifa Foundation | 40,052,016/

For Social Mobilization To
Achieve ODF Villages In
District Badin Of Sindh

41|Page




9 13 Hiring The Services Of NGO | Integrated Regional 28,970,000/
For Social Mobilization To Support Program
Achieve ODF Villages In IRSP

District Shikarpur Of Sindh

Endorsement of the Evaluation Committee Members

Procurement Committee was notified by Secreiatyocal Government Depanent on
through notification No. Dir (PM&EC)/LGD/SSSP/13(146)2018/754 dated: 12
Septembe019 (AnnexF).

Name of the Evaluation Committee Member | Signature

Farooque Ahmed Siddiqui
Project Directoii Saaf Suthro Sindh Program

Abid Hussain Qureshi
Project Director i Agriculture for Nutrition
A4N

Muhammad Ismaeil Zardari
Planning Monitoring & Evaluation an
Reporting SpecialistMSAN

Shaista Jabeen
Project Coordinatori Saaf Suthro Sind
Program

Fakiha Rasheed
Procurement SpecialisMSAN
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AnnexB

62412019 Local Government Department Government of Sindh
u* 4 :
} Government of Sindh
=1
Y Local Government Department
e
Home (index html) | AboutUs | Local Government Laws = Local Governmnet Election (Partners/LGE aspx) | Saaf Suthro Sindh Program | Accelerated Action Plan (AAP)
Click Project
Partners *
AMenament  m Kuie-1 - 0F 2mnan - Fuoic
Procurement (SPP) Rules 2010 (Amedned 2013) ﬁﬁ World Bank
Download PDF.. (Nofification/Amendment in Rule- (Partners/worldbank aspx)
18 of Sindh Public Procurement (SPP) Rules 2010
(Amedned 2013).pdf) ’Q‘ DfiD
. - _ ] (evaluationreporteoiforimpactevaluation.pdf) (Partners/dfic jsp)
Composition of Technical Committee PDWP Dept
Download PDF.  (Notification/Composition _of JUE
Technical Committee PDWP Dept pd )
echnical Committee ept pdf) (gartenersleu;sp)
* Module By Laws 2017 Regarding Registration of
Death Birth, Marriage & Divorce Download PDF. ¢/ Unicef
(Notification/DeathBirthMarriageDivorce pf) (assets/notification/RFB FOR NGO Contract - (Partners/Unicef aspx)
. Phase II-Final Tender.pdf)
Notifiation of Services, General Administration and = USAID
Co-ordination Dept Dated 02nd Sept 2016 (parteners/usaid jsp)
Download  PDF. _(Nofification/Nofifiation _of
Services  General Administration and  Co- e ) ) ji"c;f JICA
ordination Dept Dated 02nd Sept 2016 pdf) (assetsholtification/Advertisement for Social (partenersfjca jsp)
Development Specialist.pdf)
+| CIDA
Notification Board of Revenue Dated 31.10.2016 (:ar:enersfcida.jsp)
Download PDE.. (Notification/Notification Board of
> Sindh Map (assets/notification/Social Development Specialist -
Approved by WB.pdf)

44|Page



Annex C

MINUTES OF PRE-BID MEETING FOR HIRING THE SERVICES

OF

NGO6S FOR SOCI

AL MOBI LI SATI

VILLAGES IN REMAINING 9 DISTRICTS OF SINDH

I PHASE I

A pre-bid meeting for titled Request for Bid was held on Tuesdayute2019 at 11:30
am in the conference room of MSAN office.

The list of participants is attached.

During the meeting following queries were raised and accordingly responded as per

below details.

QUERY RAISED

RESPONSE

It was requested to share the MS Wo
format of RFB as converting PDF to MS
Word sometimes malign the data.

It was decided to upload MS Word file
RFB on LGD website as well.

For how many lots an NGO cal
participate and how many Contracts cs
be awarded to a Single NGO?

An NGO can participaten as many lots a
it wishes, but the award of contract
restricted to three lots of its choice in cd
it becomes lowest in more than th
districts.

Does an NGO has to attach the copy
whole Contract agreements against |
experience and detailfacontract?

Page(s) containing the name, descripl
and price of Contract should mandatot
be attached.

Issues of bid security?

A hBieadauring Decl ar
Non Judicial Stamp Paper should
submitted as per sample performa in RF

Any additional information?

It was emphasized to go through RI
thoroughly and submit only releva
documents. Qualified and Experienced |}
experts should be proposed hay|
appropriate knowledge of their field thout
orientation and guidance shall be extedh;
from PIU time to time during the life of th
project.

Meeting ended with vote of thanks to and from the chair.

Abid Hussain Qureishi
Project Directoi MSAN
F-64 Blocki 5, Kehkashan Clifton Karachi.
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ndiv idual

Bidders or

ndividual

Members of

Joint Ventures

Annex- D

Qualification Information

11

1.2

1.3

Constitution or legal status of BiddejAttach copy as Annex

Ql-1-a]

Place of registrationfinsert]
Principal place of business$insert]
Power of attorney of signatory of BidAttach copyas Annexi

Ql-1-b]

Total annual volume of Services performed for each of the
in five years,: [insert] [Insert Signed Contracts with
clients/Letters from Clients for the service contragts:
[Attach copy as Annek QI-1-c]

Services performeds prime Service Provider on the provisi
of Services of a similar nature and volume over the last
years.

The values should be indicated in the same currency use
Item 1.2 above. Also list details of work under way
committed, inclding expected completion date.

Project name

Name of employer Type of Services Value of contract
and contact persor provided and year of

completion
(a)
(b)
[Insert Signed Contracts with clients/Lettéream Clients
for the service contracks(Attach copy as Annek QI-1-f)
1.4 Major items of Service Provider's Equipment proposed
carrying out the Services. List all information requested be
(Attach copy as Annex QI-1-g)
Item of Description,  Condition (new, good, Owned, leased (from whom?
equipment make, and age  poor) and number or to be purchased (from
(years) available whom?)
(a)
(b)
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15

Qualifications and experience of key personnel including
Team Leader / Provincial Coorditor mentioned in 4.4(d) c
BDS, proposed for administration and execution of

Contract. Attach biographical data as per given in Append
(attach copy as Annek QI-1-h)

Position

Name Years of experienct Years of experienc
(general) in proposed
position

(@)
(b)

1.6

Proposed subcontracts and firms involved, if éigtach copy
as Annexi QI-1-i);

Sections of the
Services

Value of Subcontractor Experience in providing
subcontract (name and address) similar Services

(@)
(b)

1.7

1.8

1.9

Financial reports for the last five years: balance sheets, [
and | oss statements, auditc
copies.(Attach copy as Annex QI-1-))

Evidence of access to financial resources to meet
gualification requirements:cash in hand, lines of credit, et
List below and attach copies of support documents.
certify/confirm that we comply with eligibility requirements
per ITB Clause 3(Attach copy as Annek QI-1-k)

Name, address, and telephone, telex, andnfélesnumbers of
banks that may provide references if contacted by the Empl
(Attach copy as Annex QI-1-1)

1.10 Information regarding any litigation, current or within the I

five years, in which the Bidder is or has been invol\{édtach
copy asAnnexi QIl-1-m)

Other party(ies)

Cause of dispute  Details of litigation Amount
award involved

(@)
(b)
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2. Joint Ventures

3. Additional
Requirements

1.11 Statement of compliance with the requirements of ITB-S

Clause 3.2(Attach copy as Annex Ql-1-n)

1.12 Proposed Program (service mko method and schedule

Descriptions, drawings, and charts, as necessary, to cc
with the requirements of the bidding documeifégtach copy
as Annexi Ql-1-0)

1.13 Bid Securing Declaratiqttach as Annex QI-1-p)

1.14The Form of Bid (in the forat indicated in Section IlI)Attach
as Annexi Ql-1-q)

2.1

2.2

2.3

2.4

3.1

3.2

The information listed in 1.11.11 above shall be provided fi
each partner of the joint venture.

The information in 1.12 and 1.13 above shall be provided
the joirt venture.

Attach the power of attorney of the signatory (ies) of the
authorizing signature of the Bid on behalf of the joint venture

Attach the Agreement among all partners of the joint ven
(and which is legally binding on all partnergiich shows that

(@) all partners shall be jointly and severally liable for 1
execution of the Contract in accordance with the Cont
terms;

(b) one of the partners will be nominated as being in che
authorized to incur liabilities, and receive mstions for
and on behalf of any and all partners of the joint vent
and

(c) the execution of the entire Contract, including paym:
shall be done exclusively with the partner in charge.

Bidders should provide any additonal information required
in the BDS and to fulfill the requirements of ITB Sublause
4.1, if applicable.

Bidders are required to attach above mentioned document
in sequence duly flagged annexures, having stated coding.
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ESTIMATED COST OF ALL NINE DISTRICTS

ANNEX-E

Area

of D*.15% of
S. | Lot | Name of District | Multiplying | Fixed Cost | average cost Total Cost
# | # District in KM | Factor = 85% (Variable Cost) | PKR
1 |3 Tharparkar 19,808 2.931 | 32,017,255 | 16,561,796 48,579,052
2 |6 Umerkot 5,503 0.814 | 32,017,255 | 4,601,149 36,618,405
3 |7 Thatta 7,705 1.140 | 32,017,255 | 6,442,278 38,459533
4 |8 Sujawal 8,699 1.287 | 32,017,255 | 7,273,378 39,290,633
5 |9 Kashmore 2,551 0.378 | 32,017,255 | 2,132,933 34,150,189

Kamber

6 |10 | Shahdadkot | 5,599 0.829 | 32,017,255 | 4,681,416 36,698,672
7 |11 | Larkana 1,906 0.282 | 32,017,255 | 1,593,638 33,610,894
8 |12 | Badin 6,470 0.957 | 32,017,255 | 5,409,674 37,426,929
9 |13 | Shikarpur 2,577 0.381 | 32,017,255 | 2,154,672 34,171,928

60,818 288,155,299 50,850,935 339,006,234
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GOVERNMENT OF SINDH
LOCAL GOVERNMENT, RURAL DEVELOPMENT,
PHE & HTP DEPARTMENT

Karachi, dated the 12" September, 2019
Tel: 99211171,Fax: 99211172

NOTIFICATION

No: Dir. (PM&EC)/LGD/SSSP/13(146)/2018: In order to ensure the smooth and
uninterrupted operations of procurement activities under Multi Sectoral Action for
Nutrition(MSAN) , Local Government Department, Government of Sindh is pleased to
constitute a “Procurement Committee” for all existing /pending / future
procurements with following composition and Terms of Reference:-

COMPOSITION OF THE COMMITTEE :

1. | Project Director, Saaf Suthro Sindh Program (MSAN-PIU-I) Convener
5 | Project Director, @iculture for Nutrition Project (MSAN- Member
PIU-1II)
Planning, Monitoring & Evaluation, Reporting Specialist-
3. ’
PM&ER (MSAN). Memabior
4. | Project Coordinator, Saaf Suthro Sindh Programme. Member
5. | Procurement Specialist ,( MSAN) Member /
Secretary

TERMS OF REFERENCE:

The Procurement Comunittee shall perform its functions and responsibilities in
accordance with relevant World Bank ‘s Procurement Regulations.

KHALID HYDER SHAH
SECRETARY TO GOVT OF SINDH

No: Dir (PM&EC)/LGD/SSSP/13(146)/2018: Knrachi%” dated :12tk September,2019

A copy is forwarded to :-

1t Chairperson , P&D Board Karachi.

2 Secretary, Finance Department, GOS, Karachi.

3 Secretary (Planning) Planning & Development Department, Karachi.

4. Special Secretary (Tech.), Local Government Department, Karachi

s Director (PM&IEC), Local Government Department, Karachi.

6: Mr Farhanullah Sami, Team Task Lead MSAN World Bank Islamabad.

7S All Members of the Committee.

8. PS to the Secretary LGD, Karachi. ?
(M.AZEE A)

ASSISTANT DIRECTOR (MIS)
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